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Extended Diploma in Creative Media Production 
& Technology
Project proposal: Unit 13

Your project proposal should include:
· Centre name and number 
· Candidate name and number 
· Project proposal title and date 
· Main area of activity/ pathway, e.g. film, TV, games design etc.
The project proposal must be word processed and presented under the headings listed here:

Section 1 - Rationale 
(Approximately 150 words) 
This section provides you with an opportunity to reflect on, review and summarise your progress and achievements through the first 11 units of the qualification. 
You should outline the knowledge, skills and understanding you have acquired. What you know now, and what it means to you, compared with what you knew and could do before you started the course, and how this has influenced your choice of discipline or disciplines and your project proposal. 
It also provides an opportunity for you to explain your reasons for choosing a particular discipline or disciplines and to outline both your immediate and longer-term aspirations.

Section 2 – Project concept
(Approximately 200 words) 
This section provides an opportunity for you to clearly explain the concept and aims of your project, production or performance and the research and ideas that will support its development. What you anticipate producing, the levels and types of resources that you will need and an indication of the form in which you will complete and present your final realisation within the allocated timescale. 
This might include an indication of when and how you will use studios, equipment and other resources, how you will make use of tutorial and peer feedback and where you will incorporate independent study.

Section 3 - Evaluation 
(Approximately 150 words) 
This section provides an opportunity for you to explain how you will reflect on and evaluate your work, as both an ongoing activity and at the conclusion of your project. 
You should describe how you intend to record your decision-making and how you will document changes to your ideas as your work progresses.
The evaluation should be referenced to your stated aims and be reflective and analytical rather than a description of actions completed. 

When working in collaboration with others you should comment on how this may impact either positively or negatively and steps you can take to minimise disruption in your own progress.
Additional requirements, not included in the 500-word limit of the proposal: 
Project action plan and timetable: 
This section provides you with an opportunity to outline your planning and organisation over a period of weeks and the activities you will need to carry out in order to successfully complete your project in the agreed time frame. The more time and thought you give to planning your project, the more successful it is likely to be.

It is important that you consider how you will balance ambition, time and realism in the realisation of the project. You should also include what you are going to do, how you will do it and by when. Remember to include: time spent sourcing materials and other resources to conduct research, seek feedback from tutors and peers, and identify when you will carry out independent study.
Bibliography (Harvard Format):
This section provides an opportunity to record the initial research sources, both primary and secondary, that you intend to use.

Your sources of research should be as wide as possible and could include libraries, galleries, books, magazines, films, computer games, websites, blogs, social media, radio programmes, archive material etc. Where appropriate, you should use the Harvard system of referencing. The bibliography should be continuously updated as the project progresses.



Creative Media Production & Technology 

Unit 13 Project Proposal
	Candidate 
Name
	Jaxmine Onyango

	Candidate Number
	298251

	Pathway

	Journalism

	Project Title
	(working title)


	Section 1: Rationale (approx. 150 words)

	
I have made the decision to create a luxury magazine focused on successful black women. I was originally going to make it local, but after getting feedback I decided to make it a luxury magazine instead as it gives me more to write about and more people I could possibly interview. I prepared for this by making a portfolio of print advertisements (two posters, double page spread, bracelet designs and a brochure) during the previous unit, which helped me further develop my layout design skills.

I’ve also made a magazine for FMP in the past, the main difference between the two (other than the topic) is that I want to focus on making a high end and professionally designed magazine. While the previous magazine fit with the target audience, I felt like it looked amateur and I want to improve on that with this project. I’ll be improving my layout design skills by challenging myself to create a high-end product. My writing skills will also be improved as I’ll have to write more formal articles, which is something I haven’t done previously.


	Section 2: Project Concept (approx. 200 words)

	
My magazine will feature articles about black women and their contributions to their respective industries, there will also be multiple interviews with them about their experiences with work (is finding work difficult, has being a black woman ever affected your work, etc.). The people interviewed will be successful, meaning they would be women already in the professional field and preferably people in higher up roles such as directors or business owners. To source these people I will use social media and I’ll specifically try and interview the journalist who was part of a talk conference during the British Film Institute trip I went on previously. The magazine is meant to act as a celebration of successful black woman by giving them more representation. It’ll also be positive and inspiring for younger black women who are beginning their careers.

The magazine will have 16-18 pages and will be printed. It’ll have a purple, green and monochrome design as purple is a colour associated with royalty and wealth and green compliments it. I’ll be using Adobe InDesign to make my magazine and possibly use Adobe Photoshop to edit images that’ll be in it. I’ll also be writing my articles in Microsoft Word.

Most of the photos in the magazine will be sourced from the internet but I’ll need to have a camera to take a picture of myself for the editor notes page at the beginning. If I’m able to interview anyone in person I’ll also take original photos of them, it’ll be in the studio in front of a white background so the photos will have a professional look fit for the magazine.

The primary target audience will be 18-25 year olds. As they’re younger they’d like how the magazine showcases role models and successful people they’d look up to. They’ll also be black women for the same reason and as that’s what the magazine features. Since this is a luxury magazine and brand, the social grade will be A. Because of their social grade, they’ll be living in more lavish houses and in a rich neighbourhood. Their mosaic group would be A02 (Uptown Elite) due to being so high status, because they live nearby the city they’ll also be interested in hearing other successful people’s experiences. Reformers, being socially conscious, would like the topic of the magazine and gaining more social awareness. The martial status and family size will be unspecified as I don’t plan to cater too much for either.

The secondary target audience are 26-30 year olds. Their social grade would be B, they’d like how the magazine has interviews from people from a similar social grade. They’d likely also live similarly to social grade A but on a less grand scale, at least living in their own house. They’d be black with an unspecified gender - while the magazine is about black women specifically, people of the same race might still get enjoyment out of seeing them be successful. 

The tertiary target audience are 30-40 year olds. Social grade C1 would like the magazine for the same reason as social grade B. Aspirers would be attracted to the professional design of the magazine, they’d also like how it’s a luxury magazine. They’d live in the city and be interested in the magazine due to the magazine interviewing people likely living and working in the same area. They’d be B05 (Premium Fortunes) as they’d have substantial income while also having a family of their own to take care of. 


	Section 3: Evaluation (approx. 150 words)

	
During the entire process I’ll be writing daily diaries each day I make progress. My diary will include commentary on my progress such as my efficiency while making my magazine, my personal thoughts and any changes I might make later on, it’ll also be used as a point of reference for important dates such as deadlines.

When my final product is finished I’ll also write an evaluation that covers the entirety of this unit and my feelings through each stage of production. In my evaluation I also go through the audience and industry feedback I’ve received and compare my final product to other professional products. 

I’ll also be getting six progress reviews over the course of this unit, meaning my work will be evaluated by my tutor as well. This will happen after the pitch and my proposal, while I’m planning and doing research and after the final product is finished. I’ve currently had one about the ideas I had for this unit. 

While creating my magazine, I’ll be getting feedback from a professional magazine designer or editor who I’ll be showing my work to by the end of each week after pre-production (I’ll also show them the mock-up design). I will also get feedback from someone who works in one of the magazines I’ve looked at during my initial research as well if I can (Essence, Melan). 

For audience feedback I’ll be getting feedback from a focus group comprised of my primary and secondary target audience. I’ll likely have to use social media (such as Facebook) to host this group. Like with the industry feedback, I’ll be showing them my works in progress every week after pre-production as well. I’ll also be getting audience feedback from them once the final product is done.


	Proposed Research Sources and Bibliography (Harvard Format)	

	
For looking for topics I could include in my articles:

CRWN. (2023) CRWNMAG. Available at: https://www.crwnmag.com

Essence. (2023) Black Women's Lifestyle Guide, Black Love & Beauty Trends. Available at: https://www.essence.com

FeedSpot. (2023) Top 15 Black Women Magazines & Publications. Available at: https://blog.feedspot.com/black_women_magazines/

Jordan-Zachery, J. (2022) What Everyone Gets Wrong About High-Achieving Black Women and Depression. Available at: https://www.harpersbazaar.com/culture/features/a39574035/what-everyone-gets-wrong-about-high-achieving-black-women-and-depression/

Melan. (2023) Melan Magazine - An Online Magazine For Stylish and Smart Black Women. Available at: https://melanmag.com

CRWN, Essence and Melan are some of the magazines I found during my initial research, talking about topics similar to theirs will appeal to my target audience since we have the same audience. There’s also an article linked about black women and depression from Bazaar, which is a topic I could possibly talk about (or writing something similar like a more opinionated article). The top 15 list by FeedSpot is for me to find more magazines like the ones I’ve already found. 

For help with the design of my magazine:

All Time Design. (2022) Creative Magazine Design Ideas for Your Inspiration. Available at: https://alltimedesign.com/magazine-design-ideas/ 

BAZAAR. (2023) Harper's BAZAAR. Available at: https://www.harpersbazaar.com

Coster, O. (2019) How to Create a Professional Magazine Layout. Available at: https://design.tutsplus.com/tutorials/how-to-create-a-professional-magazine-layout--vector-3702

Perhiniak, S. (2020) Anatomy of a Magazine Layout. Available at: https://yesimadesigner.com/anatomy-of-a-magazine-layout/

Vanity Fair. (2023) Entertainment, Politics, and Fashion News. Available at: https://www.vanityfair.com

I wanted to do research into layout design since this is meant to be a high end magazine and so I could finally feel fully confident in it. I’ll mainly be looking at guides and tips to help with layout design instead of only looking at what similar magazines to mine do. There’s a guide for the anatomy of a magazine layout which will remind me of the basics of magazine design, a guide for creating a professional layout which will match what I’m going for and an article that gives me a few inspirations to go off of. I’ll also be looking at magazines like Vanity Fair and Bazaar so I can know the specific standards for luxury magazines.

For people I could possibly interview or feature in the magazine:

​Bute Street Festival. (2023) FESTIVAL PROGRAMME. Available at: https://www.butestreetfilmfestival.com/programme. Accessed at: 08.03.23

While I’m not going to make my magazine local anymore, it might still be worth going to exhibitions and interviewing people that’ll appear in the Bute Street Festival programmes like Adeyinka Akinrinade as there are multiple black women who are doing talks. 






	Project Action Plan and Timetable

	


Week
	Date Week
Beginning
	Activity / What you are intending to do - including independent study
	Resources / What you will need to do it - including access to workshops

	
1
	
7th March
	
Deadline for project proposal on Thur. 9th

Finish project proposal 1st draft, get feedback and make changes

Begin research to create magazine 

	
Microsoft Word

	
2
	
14th March
	
Research

	



	
3
	
21st March
	
Research

Come up with brand identity (logo, name) before pitch

Plan for pitch (create slides & cue cards) if there’s time

	
Microsoft PowerPoint

	
4
	
28th March
	
Deadline for research portfolio is Tue. 28th

Pitches start Wed. 29th March

Deadline for contingency plan is Thur. 30th

Plan for pitch (create slides & cue cards), after pitch start on additional research

Make contingency plans

Source people for focus group & interviews if there’s time

	
Microsoft PowerPoint

Microsoft Word

	
5
	
4th April
Easter
Pre-prod.
	
Continue additional research

Write questions for interview

Source people for focus group & interviews

	
Microsoft Word

	
6
	
11th April
Easter
Pre-prod.
	
Friday 14th 8pm is Akua Gyamfi and Gabrielle A Smith’s discussion panel

Sat. 15th 4pm is Adeyinka Akinrinade’s talk conference

Continue additional research

Source people for focus group & interviews if people aren’t found already

Write draft articles for magazine

Conduct interviews if people have been sourced for it

	
Microsoft Word



	
7
	
18th April
Pre-prod.
	
Pre-production done by Thur. 20th

Create and finish mock ups for magazine

Finish writing articles if not done already

Get audience & industry feedback when mock ups & articles are finished

Conduct interviews if not done already

	
Adobe InDesign

	
8
	
25th  April
Production
	
Design for magazine

Do any photography/portraits needed for magazine (editors note & in person interviewees)

Get audience & industry feedback by end of week

	
Adobe InDesign

Adobe Photoshop

	
9
	
2nd May
Production
	
Deadline for Production on Tue. 4th

Design for magazine

Contact printers for printing advice on magazine

Finish any photos needed for magazine if that hasn’t been done yet

Get audience & industry feedback by end of week

	
Adobe InDesign

Adobe Photoshop

	
10
	
9th May
Post-prod.
	
Finish designing magazine & adding changes from feedback. Send magazine to printers if done early

Get more feedback from other people (not anyone giving feedback previously), both audience & industry

	
Adobe InDesign

Adobe Photoshop

	
11
	
16th May
Post-prod.
	
Deadline for post-production on Tue. 18th

Send magazine to printers if not done already

Get more feedback from other people (not anyone giving feedback previously), both audience & industry

Start writing evaluation

	
Microsoft Word

	
12
	
23rd May
	
Deadline for evaluation is Tue. 23rd 

Final deadline & screenings on Thur. 25th

Finish writing evaluation if not done already

	
Microsoft Word
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