Anything has the chance to go wrong during each production stage and having a contingency plan to follow will be extremely important to deal with issues quickly and effectively. Having considered everything that’s most likely to go wrong during production, I’m making this plan to act as a guide on what to do and how to handle it effectively. The list is separated into three sections dealing with pre-production, production and post-production.
For pre-production, the main issue is with sourcing people for the focus group. I plan to use Facebook to source people for my focus group as that’s the platform most of my target audience uses, but if I’m not getting enough responses there then I’ll have to move to other forms of social media such as Reddit or Twitter. If I still cannot get enough responses then I’ll have to resort to trying to source people offline, which may mean I have to resort to asking friends of my family to be part of my focus group. If I get a mix of people from online and offline (or if my focus group consists of people using different social medias), I’ll co-ordinate with the people on my focus group so that everyone in the focus group is using the same social media platform. Another option I can do is have two separate focus groups, one that consists of people online and another for focus group members offline.
So far I have three interviews planned, I’ve already contacted one of them previously. The two people (Akua & Gabrielle) I plan to interview are going to be hosting a panel discussion for Bute Street Film Festival. I’ve contacted Bute Street Film Festival to have a chance to interview them both one-to-one, but I may not get a response back from them. If I don’t get a response by the 5th of April, then I’ll email Akua & Gabrielle using their company’s email addresses. If I still don’t get a response by the time the panel discussion happens (Friday 14th April), then I’ll attend the event and ask a question to them as part of the panel. If I can, I’ll ask if they’d be willing to be interviewed directly after their panel ends. If I still can’t get an interview then I’ll have to turn the interviews into articles about them instead.
I’ll also be doing a photoshoot for Tasha (one of the people I’m interviewing) and myself. This is currently scheduled to be during the third week of pre-production, but she has made me aware that she might not be able to make it on that week. If so then I’ll move the photoshoot to a week of production, but if she still can’t make it then I’ll ask her to send photos of herself for me to use in the magazine instead.
Since the budget for this project isn’t substantial, I will pay for everything myself. I have already bought tickets to the Bute Street Film Festival and will also have to pay for printing costs. Tickets costed £12 and I’ll have to call the printers to confirm the budget, I’m planning to print at least two copies of the magazine.
Time management might also be an issue. To circumvent this, I’ll be dedicating myself to finish sections of my pre-production during the end of each week. Week 1 will be dedicated to me researching for my articles, finishing any pre-production documents and sourcing people (for my focus group & a magazine designer to give me feedback for my designs). Week 2 is for writing my article drafts and interview questions, I’ll also be attending Bute Street Film Festival so I’ll be conducting two out of three of my interviews. Since I’m back in college for week 3, I’ll finally be able to do the mock ups for my magazine and will be writing the final versions of my articles.
For production, I’m anticipating InDesign to have a few issues. Depending on what computer used, InDesign can crash often (especially on the library computers). To circumvent this, I’ll set auto save to be for every minute or will manually save my project file often. There’s also a problem with the 2022 and 2023 versions of InDesign where you can’t use files made or edited in InDesign 2023 on InDesign 2022. I’ll be working in a classroom with a computer that has InDesign 2023 and will try to work on the same computer, or at least a computer in the same room. 
Data loss can also be a problem due to crashes. I always bring my hard drive into college but just in case I don’t, I’ll also back my files up on my USB drive.
Last year I had a bit of an issue with my focus group being slow with responses or not giving enough feedback. I plan to send my focus group and my magazine designer my works in progress at the end of Friday for each production week and will make that clear to everyone giving me feedback. If I still don’t get a response by the end of each day afterwards, I’ll send them a reminder at the end of each day.
Scheduling with my contributors may be an issue. I’ll talk with Tasha to schedule a specific time and day for her photoshoot and interview. For my focus group and magazine designer, as I said previously I’ll be making it clear that I’ll send my works in progress at the end of each Friday and that I’d want a response by them by the end of each weekend.
For post-production, the only issue that might occur is with printing. Last FMP had an issue with printing and was very stressful due to me not allocating any time to fix the problem. To circumvent this, I’ll send my magazine for printing during the first week of post-production. If there are any issues with the file I sent to the printers I’ll then have another week to be able to fix it and resend it to them. This also gives the printers time to be able to print my magazine as well.
